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g Yalla'Market

CO3AAEM ABCOJIFOTHOI'O
JNOEPA B15-MUHYTHOU
AJOCTABKE NMPOAYKTOB

B cTpaHax Nepcunackoro 3anmea n Appuke




JleoHunp [1o0B6E€HKO

Cenvac:

CEO u ocHoBaTtenb Yalla Market.
CTpounT KoMnaHuto ¢ Bbipy4kon 1 mnpa.
N OLLeHKOW 5 Mnpa.

JleoHup JoB6eHKO
OcHosatenb, CEO [o:

OcHoBan 10 npunbbISIbHBIX KOMMAaHUM
NuBecTtmposan B 10 ®yaTex ctapTanos
4 ropaB [lybae

Instagram @leodovbenko_eng

¥ Yalla'Market =



PbIHOK ABMXXETCSH U3
SJIEKTPOHHOU KOMMEPLIUUB
Q-KOMMEPLMIO

Oxwnpaetcs, uto K 2030 roagy pbiHOK ObICTPOM
KoMMepunm B pernoHe bnmxHero Boctoka n
CeBepHon Adpukn oocTuUrHeT okono 172
Munnnapaos anpxamos OAD ¢ rogoBbiM TEMIMOM
pocTta (CAGR) 17%, 4To 6yaeT camMbiM BbICOKMM
nokasaTtefieM cpeam pacTyLLMX CEKTOPOB, MPU 3TOM
NPOAYKTbI MUTaHUSA M A0CTaBKa eabl 6yayT OCHOBHbIMU
BK/lag4yMKaMm B pocT.*

https:/ [redseer.com/newsletters/quick-commerce-menas-hidden-gems/

¥ vYalla'Market
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BUOEHUE

YALLAMARKET -HeoTtbpemsiemast HacTb
aKocUcTeMbl 15 MUHYTHbIX FOpPOAOB

[opopa MNepcunackoro 3anvea NpPeBpaLLLalOTCs B COOOLLECTBA, FAe BCe JOCTYMHO B npeaenax 15-

MUHYTHOM JocsiraeMocTu: «15-MUHYTHbIe ropoaa».
Halua cBepx6bicTpasi LoCTaBKa SIBASETCA BaXKHbIM MHOPACTPYKTYPHbIM 06bEKTOM B 15-MUHYTHbIX

ropogax. 3To No3BONSET NOAAM COCPeOTOUMTbCS Ha Honee BaxkHbIX BELLax, YeM paboTa no gomy
— Y HUX NOSIBNSETCSs B 2 pa3a 60/blle BpeMeHW sl CEMbU, Kapbepbl, X066u.

Heom: opoga 6yayuiero B CaygoBckon ApaBum, 06beanHSIIOLWMN HECKONbKO 15-
* MUHYTHbIX FOPOAOB BAOMb 170-KMNOMETPOBOM 6eperoBoii IMHUN.

¥ vYalla'Market

Oy6an MapuHa

OauH 13 15 MUHYTHBIX TOPOJ0B B
[yb6ae

800 m

30Ha, B KOTOPOM
KUTENU OXKMOA0T
UMeTb BCIO
Heobxoanmyio
MHOPaCTPYKTypy

Regely



BUOEHUE

CO3OAEM BOPOTA

MnaH Dark store
cpenHuin pasmep nomelleHus: 150-200 k..M.

T ! | Other goods |
B 15-MuHyTHOM ropopge Haw Dark store — 370 BopoTa Mexny OHnalH u oddnaiH ! 1| outpost i
mupamu. YallaMarket cosgaeT yHMKanbHbIM KaHan npogax B Ntoboi oM Ha OCHoBe E i :_:::::::::::II
HOBbIX FMMepPnoKasbHbIX 1 CBEPXObICTPLIX MPUHLLMMOB. : i1 Laundry :
[ ]
-~ I . [} 1
Dark store cTaHeT aBOHEHTCKUM ALLMKOM 1 GOPNOCTOM A4 Nto6oM A0CTaBKM. : Frldges & o _cil:J_tE)_ci?E“:
! Shelves i
| i
1 1
DARK STORE CTPATTEINnN4 ! :
| i
1 1
| o o o o o o o o
FEm————————— LI i 1
1 1 1
1 I I
YallaMarket 3000+ ApTUKYNOB MOBCEAHEBHBIX | proys o | Courier |} Grab&Go |
noTpebHocTeln = " !
MpoaykTbl . - LigeTsi § 1 pickup . :
- Dark kitchen § ' area :i Dark Kitchen :
e H i
__________ 2l ‘I
| Fitting ::' ---------------- H
+ Amazon nyHKT Bblgauun ! i Coffee area 1
E-commerce L reom e . i

* [yHKT npuema 6esbs

cepBuUC
* [pnmMmepoyHas

¥ Yalla'Market Ryl



TPEKLUH

3AMNYLWLEH 3A 47 OHEU
N85000%

e Lean*
e Leaner
e Leanest

*OT aHrn. Lean Startup

!: ' Yalla'Market

YallaMart: how we launched express grocery delivery in
Dubai in 47 days

Hello! | am Leonid Komissarov, co -founder of Yallamart , the first express
grocery delivery service in Dubai. | tell you how we were able to launchin 1.5
months in a city where it usually takes almost a year to start a business, and
about the specifics of project management in the UAE.

Qes [ & 10 090 views




TPEKLUH

NYHWUE TOMATDI
BIrOPO/JE

!: ' Yalla'Market

Tomato Local 500 g 500¢

3.75 AED

Fun Fact:

Add to cart

Believe it or not, tomatoes aren't always red. They can be

yellow, pink, purple, black and even white!

Per100g
18 0
Keal Protein

More Nutrition facts

Fat

Carbs

Yoom Tomato Bunch 350 g 250¢g

Did you know?

The First Tomatoes were Gold and Considered an
Aphrodisicc.

When tomatoes were first introduced to Europe in the 16th
Century, they were small, golden and cherry sized. This
appearance gave them the name ‘golden apples’. Many
European countries took this as inspiration and named them
with gold names, such as the German 'goldapfel. The French
were also convinced tomatoes were aphrodisiacs and

named them “love apples.”



TPEKLIH

CBEPXBbICTPAA
CBbOPKA 3AKA30B
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POCT

YALLA MARKET ®OKYCUPYETCHA
HA MPEMNUYMIMPOAOYKTAX

ACCOPTUMEHT

Mbl cozpgaeM YHuKanbHyto 1 BKYCHyto Yalla! accopTUMEHT, KOTOpbI OT/IMYAET Hac,
MOBbILLAET JIOSNIbHOCTb KIIMEHTOB U YBENIMUMBAET NPUObITb

LLEJIA

° PaclumpeHre 6a3bl NOCTaBLLMKOB M MPSIMO UMMOPT

° PaclumpeHmve kaTeropuii ¢ BbICOKOM MapyKoi (3axBaTu ¢ coboM, CBeXme

NPOAYKTbI)

° [MapTHEPCTBO C MECTHBIMM NMPOU3BOAUTENSAMUA

° YacTtHasa Toproas Mapka F&B

° YacTHas Toproeasi Mapka A5 4oMa Y IMYHOW MUrMeHbI
LIENEBbIE PE3Y/IbTATbI

° 30% Kk BanoBov Mapxe
° 250 BbICOKOMap>XMHasbHbIX TOBapOB

: ' Yalla'Market

Tasty Bakery

Quality meat

Exceptiona
| Veggies

Fresh
Drinks

R



YALLA!'MARKET CErogH4

120+
96% 3aKa30B YneHoB KOMaHbI

3a 15 MuHyT

12MmaH $
npuBieYEeHo

3 MnH $ no ropoBou
MPOLLeHTHOM CTaBKe

¥ vYalla'Market

2,5 3aKa30B B Hefle/io Ha
cpefHero KiveHTa

7000 ApTukynoB

7 DenCTBYIOLUX
MarasvHoB: JLT,
Business Bay, DSO,
Marina, Deira, JVC, Al
Wasl

Ryl



"/ OAVH NPOAYKT U
MHO)XECTBO KaHa/oB
npopax .y

:ﬁ ' Yalla'Market Rezoyly



KOHKYPEHUUA

Mbl JIMOEPDbI B 15-MuHyTHOMN
Oo0CTaBKe NPOoAYKTOB Ha pPbIHKe
OA3 P

° MbI NpeBoCX0aMM CyYLLECTBYIOLLMX UTPOKOB Ha pbiHke GCC no

YHUKaNbHbIM ACCOPTUMEHT & marasuHbl

®

Garrefour

J

noon

CKOpOCTH
° Mbl NnpegnaraemM yHVKasbHbIA aCCOPTUMEHT TOBApPOB U3 (9
6aKanien 1 CBEXMX OT NPOAYKTOB A0 rOTOBbIX 671104, 1 FOPS4MNX Declared  Testing Cg,f:,?ﬁ‘s’;“

HaMMTKOB - BCE B OAHOWN KOP3UHE.

° Mbl eIMHCTBEHHBIN UFPOK, Y KOToporo ecTb Mogenb CAPEX-
Light, B To Bpems kak

° Y Hac ecTb CO6CTBEHHbIE Mara3uHbl: Mbl MOXEM OTKPbIBaTb U
yNpaBnsiTb 4APKCTOPaMK, He HeCsa KanuTasbHbIX 3aTpaT — min
BMECTO 3TOr0 Mbl NMPVBMEKAEM NaPTHEPOB MO HEABMXUMOCTH.

e n

Fast Slow

30 min

HEKOTOPbDIE KOMIMAHUU YXKE HAYAJIN
AKTUBHO 3AHUMATDb A0J11O PbIHKA

>2
h
Already
Partners
Talabat Discussing
partnership

— Aggregation
:: ' Yalla'Market Rz




YALLA ¢okycupyeTtcsa Ha 2B2
NMOCTABKE & MAPTHEPCKOW
MOOEJIN

HALIJVI NMPEMMYLLECTBA

C60p 3aKka30B 3a 3 MUHYTbI
6 NONHOCTbIO aBTOMaTU3MPOBAHHbIX MarasvHoB U 1
pacnpenenmnTenbHbIN LLEHTP

e  YHMKanbHble TOBapbl 415 F'ypMaHOB U COBCTBEHHAs
kateropusa Grab&GO
YMHble MMKPOMapKeTbl B 0TeNsSX U opucax
[ocTtaBka 3a 8-12 MUHYT ¢ BEpOoSTHOCTbIO ycrnexa 95%.

Mbl BEPUM, HUTO
COTPYOHWN4YECTBO
JTYULLE!

¥ Yalla'Market Rezoyly



B2B Q-KOMMEPLUA

Jun Aug a
Key target - 22k$ per week ook
avg revenue day $150 $400
Revenue per week Orders per week AOV Conversion rate m
Week 28 $8500 535 $16 8% |. |.conversion mate % 16%
Week 29 $6700 528 $14 15% B ' -
Week 30 $9200 652 $14 16% 3
Week 31 $12750 984 $13 10% #0-80.mins s A 2000
Delivery Min order
talabat 5T
Delivered in 20 mins Shop by category

Fill your fridge with all your
groceries in 20 mins

B Orders — Revenue(AED) — % Growth MOM. - .
Shop now  —> it s 1} 1
$33212.00 pavag ‘;i h

Super Saver Fruits & Mik Dalry & Eggs

$28.213.42 L | Deliver Order Loved -Upto 60 Vegetables
0 wer @ Gpin O pna @

CLL] e n
: | Shop by store type | U | ‘y (j
L % o8 B J
30000 = §17,366 70 I
Lo Fruits & Vegetables Fresh Meat & | bl : ;.:Sv e e o
§14.664%67 |

$12,491.26 o
talabat I 0 e @ g8
mart & \_/

(D Within 20 mins

$25,136.00

10000

$5,227.67 Yalial Bakery Breakfast View all

Breakfast Food categories

.

. >
Yalla!Market Grocories £~ 4@
hentars Domnience Siors; Supeamedt to your door é g
(® Within 19-mins -

HIGH-QUALITY

BOODS. ) 15% off up to AED 20000 discount \ WANTIT

Smlle On Supermerkot i Add AED 20.0 to place your order

IV ' Yalla'Market | - — Rezoyly




YMHDbIE
TOPI'OBbIE
ABTOMATDI
SAMYLWEHDbI KAK
KAHAJ1 MPOAAX
UMAPKETUHIA

Yalla'Market

HIGH-QUALITY GROCERIES IN 15 MINS



IT
YALLAMARKET 3TO CAPEX-LIGHT TEXHOJ1OI 14

KOMMNAHUA, KOTOPAA CO3OAET UUCIMOJIb3VET
COBCTBEHHYIO MPEBOCXOAHYIOIT AJ11 AOCTABKU

NMPOAOYKTOB
E-grocery MoOOuIbHOE 15 muH WMS ERP
npuioXxXeHue
C npunoxxeHnem ansa sbidopa ACCOPTUMEHT, peLleHne
KoTpoe 3HaeT, Ha OCHOBE LUITPUX-Koaa u 0719 yripaBneHus
4TO BaM HY>HO NPWIOXXEHUS AN A0CTaBKU nocTaBkamu

{ ' Yalla'Market Rezaoyly



BCTPEYAUTE NEPBbIE B
MUPE QAAS

KaHan KaHan KaHan
npoaax 1 npoaax 2 npoaax 3 KaHan npopax npogasua
YallaMarket B2C Arperatopbl n Kunocku
ann BUPTYasibHble
MarasuHbl
MpoaykT: CunbHas KOMNETEHTHOCTb B MpoaykT: QAAS
e[le N CTpaTerus B aCCOPTUMEHTE Quick-KoMMepuMs Kak ycnyra

Ba3zoBble TexHoNorumn: Ceepx6biCTpas TEXHOOI S BbINOJIHEHUS U OOCTaBKU.
dusnyeckas HGpacTpykTypa + IT-nHdpacTpykTypa

| ' ' Yalla'Market Rezaoyly



On-Demand
warehousing and
fulfillment service

Add 15-minute Delivery to your
Business. Boost e-commerce profits!

Learn about us in 1 minute
i




Want to start

selling your goods
in UAE?

With Yalla!Hub's turnkey logistics
solution, you can do it in one day

Learn about us in 1 minute
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Yallahub -kpatyanwnm nytb K pblHKY

y_J
. Q Talabat
gliul
stasho| noon

deliveroo

® P

Carrefour
express Carrefour

zomato

| ' ' Yalla'Market Rezaoyly



YALLAHUB NOJTYHAET 100 HOBbIX 3ANMPOCOB E>XKEMECAYHO

Small Local aramex
g Yalla!Hub non consolidated bYamazon @
warehouses e
NO NO NO

15-30minute delivery YES Fastest: 2 hours Fastest: Same day Fastest Squgs day, Next
Storage and fulfillment YES YES YES YES
UAE market entry support YES NO NO
Assistance with import YES NO NO NO
and certification
Marketplaces &
aggregators listing and YES NO NO NO

marketing

¥ Yalla'Market Ryt



YALLAHUB COBUPAETCA AOCTUIHYTb 10 MJTH AIOJIJTAPOB CLUA 3A 12 MECSILIEB

:j V Yalla'Market

45 000

40 000

35 000

30 000

25 000

000 SAR

20 000

15 000

10 000

5000

0

1 2 3 4 5 5] 7 8 9 10 11 12
mmm ARR (000 SAR) 386 2443 4830 7950 11097 15649 19986 23312 26938 30837 33683 38156
——Orders daily 25 175 350 575 805 1140 1465 1710 1975 2260 2465 2790
HasBaHue ocu

mmmm ARR (000 SAR) ——OQrders daily

12MTarget: aiming to reach USD 10M in ARR of YallaHub.
We will be fulfilling 2.8K of daily orders.

3 000

2500

2000

1500

1000

[42]

0

Daily orders

Ryt



PA3SBUTUE

FTEOrPAD®UA

NMNJ1IAH SABOEBAHUA

2022-2023

' ' " Yalla'Market

[y6ain & Aby [abu : 5 munnnoHos yenosek, 80
MarasuHoB

OcrTanbHas 4YacTb AMUPATOB : 5 MUINNOHOB
yenoek, 30 mMarasvHoB

CaypoBckas ApaBus : 38 MUISIMOHOB YesOBEK,
285 marasuHoB

KaTtap: 2.8 MunnnoHoB Yyenosek, 25 Mara3mHoB
OwmaH : 5 MunnmnoHoB Yenosek, 30 mara3mHoB

KyBent : 4.3 MUNIMOHOB YenoBek, 25
MarasvHoB

bBaxpeltH : 1.5 MmunnanoHos Yenosek, 20
MarasuHoB

Adpuka: Naroc, Keiin TayH, MloxaHHec6ypr

Ryl



JIYHWWME OCHOBATE/IN
UHBECTUPYIOT B YALLA!MARKET

RBI
Dodo
Tutu.ru
Elama
Zuma
KillFish
Mozg
Aramex

¥  Yalla'Market

RTI

Befit

Grow Food
Best Doctor
Camokart
NMepBbi byt
Jlemma

S7

Cobep3ByK
Cywwucenn
O30H
NMuapXab
22 Kapara
CeBepcTanb

Rl



BbIAAKOLWUNECH BeHYypHble
KanntanmcTbl, CUHOAUKATbI U

npeanpuHUMaTesim UHBECTUPYIOT B
YALLA!MARKET

Wamda Capital Dubai

Angel Investors Prashant ®

Aai:=
K. Gulati Doha Tech Investors
Angels Angels Deck

+wamda

Nader Bassit

Flyer One Ventures

¥  Yalla'Market

ANGELSDECK

Ryl



UMHBECTULIUU

YALLA INVEST INJ1AH-50X
ans NHBECTOPOB

OCHOBHbIE CTPATErMN BbIXOOA

IPO Ha pbiHke MENA k 2025 r.; lNMprobpeTteHue
CTpaTerM4ecKMMmn UrpoKamu:

MecCTHble UrpoKM NPUOBPETYT OMbIT g-comm
International grocery g-comm players to gain a quick access to

MENA market
KomnaHus* OueHka fop EV/S
Uber - Careem 3.1bn$ Q12018 4.0
Amazon - Souk 580 mil $ Q12017 25
Talabat - Zomato 172 mil $ Q12019 7.2
Delivery Hero - Instashop 360 mil $ Q32020 85
CpegnHee 4.3

¥  Yalla'Market

KJ1FOMEBOU MIHBECTULIMOHHDbIN
TE3VIC

Co3paHuve abcontoTHOro Maepa Ha pbiHKe
cBepxbbicTpol aocTtaBku npoayktTos B OAD n MENA
BCEro 3a HECKOJ/bKO NeT

LleneBoi pbIHOK C BbICOKUM CpefHeroaoBbiM TEMMOM
pocTa 17% B TeYeHue CNeayoLero AecaTuneTuns
CBepxbbicTpbIi pocT komMnaHum 30-40% B MecsL,
Llenesas oueHka $3,5 mnpa k 2025 roay

70-KpaTHbI MOTEHLMAbHbIA POCT CTOMMOCTM BU3Heca

Rl



YALLA SECONDARY MARKET INVEST CASE

NHBecTop BoLen B uione 2021 roga c 25 000 $.
HBecTop Bbilwen B ceHTa6pe 2022 ropa ¢ 60 000$.

NToro: 2,4x 3a 13 mecsaueB

¥ vYalla'Market Rezoyly



3AMNMPOC HA UHBECTNLIUA

OFFERS

Mpueneyenune 10 mnH $ B pamkax series A
npwv npeaBaputenbHoun oueHke B 100 MiH.

K%’ﬂl?ﬁ . YALLAMARKET

Yalla!Market is Dubai's first express delivery service
for groceries from dark stores. Now Yalla courier...

x50-70

MwuH1ManbHbI pasmep Bxoaa: 2.000 $

230,612 %

[ns yyacTtua B coenke
3aperucTpupymTech Ha cante Regolith.pro

Dashboard Portfolio \_ {




Kak noakntountbes K Regolith
n yvyactBoBaTtb B caenke YallalMarket?

1 war 2 war 3war

i B O &
Cpenku

[ ]
OTKpbITUE CHETA MononHeHwue

Perucrpauus
Peructpaumns Ha MNognuwnTe goroBop u [NononHeHue cyeTa "bBaHKoBCKMI YyacTtByinTe B coenke
Swift nepesog B USD" nnu Yalla!lMarket nnun gpyrmx Ha

caute Regolith.pro OTKPOWNTE CYET C MOMOLLIbIO
JNINYHOT O MeHeaXepa Kpuntoeantoton USDT/USDC MapkeTnnence Regolith

Ecnu Bbl yXXe siBnsieTecb KnMeHToM Regolith, To BaM He HY>XHO 3aHOBO perucTpmMpoBaTbCs Ha caliTe, MPOCTO
e HanMLLIMTE CBOEMY TIMYHOMY MEHEXKEPY, O TOM, YTO XOTUTE NOAKIOYMUTLCS K HOBOMY MHCTPYMEHTY U C KaKON CYyMMbI

nnaHnpyeTe Ha4vaTb.

Ryl

: V Yalla'Market



-
NF

o0 . oY

> = YCNTIOBUSA NO CAOENKE

QFFERS

MuHuManbHbIY BKNag:2.000$

Komucceusa npu nokynke: 5%

Komuccusa npu npogaxe: 0%

Komuccusa c npnbbinn: 20%

[ ' Yalla'Market Ryt



